


MONTHLY REPORTS
DEPARTMENT ROSTER

MONTH OF: January 2025
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TURNED IN]

| MISSING

Administration-Communications Division

1Billing & Collections

Development Services

Economic Development

Engineering

Fire Department

Human Resources Department

[nformation Technology Department

Parks and Recreation Department

Police Department

Public Works Department

Risk Management

San Luis Municipal Court
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GIS

Jan-25

Feb-25

Jul-24 | Aug-24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 Mar-25 | Apr-25 | May-25 | Jun-25

FORMAL GIS REQUESTS 31 29 33 26 30 24 29 0
ADDRESS VERIFICATION

LETTERS 1 0 2 2 1 2 1 0

GIS PROJECTS:



















EP - WA808114_Cesar Chavez Blvd Imp-overhead-APS
-Encroachment permit for APS to relocate existing power poles and
overhead line in conflict with the future Cesar Chavez Blvd. roadway
project.

EP - WA808114_Cesar Chavez Blvd Imp-underground-APS
-Encroachment permit for APS to relocate existing underground lines
and pedestals in conflict with the future Cesar Chavez Blvd. roadway
project.

Other Tasks

The Engineering Team has been actively engaged in a variety of tasks related
to both City and private projects. Key activities include:

1.

Review of Design Plans and Submittals: The team has thoroughly
reviewed miscellaneous design plans and submittals for both City
infrastructure projects and private developments.

Public Works Meetings: The team attended coordination meetings
focused on water, sewer, and traffic signal improvements, contributing
to the planning and design stages.

Support for Other City Departments: The team has also provided
ongoing support to other City Departments as needed, ensuring smooth
interdepartmental collaboration and project progress.

These efforts reflect the team’s commitment to ensuring the effective design,
coordination, and implementation of projects that benefit the City and
surrounding areas.






























MONTHLY OPERATIONS
REPORT

January 2025

CITY OF SAN LUIS | 800 E Cesar Chavez Blvd. San Luis, AZ 85349 | www.sanluisaz.gov




TOTAL WORKFORCE

Council members 7
Regular Full-time employees 331
Regular Part-time employees 10
Temporary/Seasonal Full-time 0
Temporary/Seasonal Part-time 1
Volunteers 4
CTE Program participants 9
Work-study employees 0
Temporary Staffing agencies 1
Interns {(AZ@Work) 2
TOTAL 362
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# of

Department Job Title .
Vacancies

IT IT Help Desk 1
HR Coordinator 1
R:s?::;s HR Assistant 1
Administrative Assistant 1

Development ,
Services Code Enforcement Officer .
Fire Firefighter PT 3
Transit Enforcement Officer 3
Police Police Communications Officer 2
Police Recruit 2
Police Officer 2
Code Compliance Specialist 1
Wastewater Supervisor 1
Heavy Equipment (Water/ Wastewater) 1
Building Maintenance 1

Heavy Equipment Operator (Solid
Public Works Waste) !
Maintenance Specialist Highway Users 2
Maintenance Technician Highway

Users 2
Water Systems Operator {level [ to lll]) 2
Administrative Assistant 1
Parks & Rec Senior Services Manager ]
" Municipal Court Court Clerk I 1
Total 31
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¢ Public Safety Incentives issued on January 24h, 2025.
o Fire Department: 41Retention Incentives and 17 Hiring
Incentives issued.
o Police Department: 33 Retention Incentives issued.
o 89 Notices processed and delivered.
» Agency-Wide Salary Survey
o Ongoing collaboration with Consultant (PSPC)
o Research on salary adjustment options.

PERFORMANCE MANAGEMENT

pe 0 aIuato Placed Recelved PDue 010
Probationary '3 14 14 31
Original 7
Promotional 1
Mid-Term 4 6
End of Probation 6
Extension 1
Disciplinary
" Annual 3 18 | 21

Total 3 14

EMPLOYEE RELATIONS

» Exit interviews: 1
» Employee Recognition cards issuved:
o Birthday-5
o Anniversary — 23
+ Disciplinary Actions Administered:
o 1 Terminafion
o 2 Reprimand (PD)
o 1 Three-Day Suspension
o 1 Five-Day Suspension
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Personnel Action Requests
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MAJOR ACCOMPLISHMENTS

s 2025 Arizona Minimum Wage salary adjustments.
e Public Safety Incentives processed July 24, 2025.
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RISK MANAGEMENT
OPERATIONS REPORT

JAN UARY 2025
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« Year End Risk Management Division Council Presentation

o Risk Management gave its annual division presentation fo the
City Council providing an update of the division's programs and
projects for 2024,

e OSHA Hazard Communication Training

o Risk Management is coordinating Hazard Communication
Training in collaboration with an OSHA representative to be held
on February 20th,

o Hazard Communication training is important because it ensures
employees are aware of potential chemical hazards they may
encounter in the workplace. This training can help reduce the
risk of accidents, injuries, and long-term health problems while
also ensuring compliance with regulatory standards.

¢ Forklilt Training

o Risk Management is coordinating an in-house forklift training
course for 33 employees in collaboration with Baker Services.

o Forklift certification is important and required for employees who
operate a forklift as part of their duties. This cerfification ensures
that employees have the necessary skills and knowledge to
operate the equipment safely. This certification also ensures that
the City complies with safety regulations, such as OSHA
standards, and creates a safer work environment for everyone.

e OSHA Quarterly Inspection Coordination

o Risk Management is coordinating with OSHA to arrange the next
quarterly OSHA PEPP Program Inspection, which will be
conducted at our Solid Waste Facility, East Wastewater Plant,
and Public Works Warehouse. This inspection is scheduled fo
take place on February 27th.

o OSHA 300 Year End Reporting and Posting - Annual Year End Process

o Risk is currently working on the annual year end process as
required by OSHA.

o Employers must record all work-related injuries and illnesses on
the OSHA 300 log if they result in death, days away from work,
medical treatment beyond first aid, or other specified criteria.

o The city must complete and post the OSHA 300A summary by
February 1 to April 30 of each year at each City establishment.

e Risk Management Budget Preparation and Review Meeting

o Risk Management, in collaboratfion with all departments, is
actively working on reviewing the new fiscal year budget and
preparing along with Administration and Finance to assess the
departmental budget.
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